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Optimizing the value of drug and dental benefits

TopicsTopics

• The Value of PDD

• Tried and True – Coughlin’s 
Experience



Optimizing the value of drug and dental benefits

Key MessageKey Message

Reimbursement: 

“Too little… too late” 

Pay Direct Drug Card:

Point-of-Sale benefits



Optimizing the value of drug and dental benefits

The Carrier / TPA ExperienceThe Carrier / TPA Experience

• Access to PBM expertise

• Encourage member consumerism

• Focus on Health & Wellness 
Programs

• Less administration work

• Potentially less disability claims



Optimizing the value of drug and dental benefits

The Plan Sponsor ExperienceThe Plan Sponsor Experience

• Cost management solutions at Point-
of-Sale

• Convenience = satisfied members
• Increased compliance = less 

absenteeism
• Access to more detailed data = better 

informed decisions



Optimizing the value of drug and dental benefits

The Member ExperienceThe Member Experience

Member Satisfaction:

• Convenience
• Reduced OOP costs
• Empowerment
• No surprises
• Safety



Optimizing the value of drug and dental benefits

The Experience of ConvertingThe Experience of Converting

• Implementing controls to mitigate 
trend

• Member convenience and satisfaction

• Streamlined claim process
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Coughlin & Associates Ltd.

• Consultant / T.P.A.
• 1958
• Ottawa / Winnipeg
• 125 employees
• Over $20 million in drug claims 

reimbursed annually



Where We Were and Why

• Our first experience with RxPlus
• Poor controls
• Higher costs / reduced sharply post-drug 

card*
• Drug cards meant cost increases*

– Our experience
– Insurer testimonies

*Why
• Fewer unfilled scripts
• Shoe box
• Migration!!
• No lost receipts



Preferred Provider 
Network (PPN)

• Ottawa:  The Ideal Market
• Our goals
• 33 pharmacies in 1995 / over 110 

today
• Savings quantified :  15% to 18% !!
• A value-added proposition



PPN & PDD

• Not compatible initially



Enter ESI Canada!!

• Compatibility

• Advantages of PDD

• Good employee data management

• An opportunity to “re-think” our 
position

• Real-time vs paper claims 
adjudication



Real-time vs. Paper Claim Drug Adjudication

• School Board 2003 Drug Claims 
• Volumes:

– 4,500 insured employees
– 10,000 total insureds

• Reprocessed assuming “real-time”
• Savings on ingredient costs



May 1, 2004 PDD Introduced

• Integrated with Coughlin PPN 

• Card launched May 1, 2004 

• Costs up initially before stabilizing

• Administration cost neutral



Subsequent Reviews and Results

• 4 major groups 
• Varying paper vs real-time 

savings
• 1.7% to 9.8 %

• Cards implemented
• Cost increases over first 13 

months of less than 10%



Our Conclusion About PDD Costs

• Card no longer the cost driver it 
once was !! 



Future of Prescription Drugs

• Special Coughlin Courier





Concerns

• Genomics

• Biologics

• The “pipeline”

• The $1 million drug claimant

• The many $50,000 claimants



Importance of the Card

• Real-time intervention

• Better cost management

• Integration with provincial plans

• Employee convenience and 
satisfaction (they still are important!)



What is Next?

• A growing demand for the card in the 
market place

• Feds – largest plan moving ahead in 
2008 !!

• The better drug expense management 
tool



Traditional Paper vs PDD 
Reimbursement

• What about cost increase ?
• Planning for the future

– Conduct due diligence
– Examine the issues
– Be prepared for the future



Thank you

Coughlin & Associates Ltd.


